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Encourages COMMUNITIES to scale and institutionalize success via perspectives, pipelines, partnerships, and practices.

and deploy other resources
across projects.
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Enables infrastructural SYSTEMS that support equity, growth, and resilience.
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o Infrastructure systems provide equitable Infrastructure services are provided Infrastructure services are renewable,
E access to and quality of service throughout in cost-effective ways that promote regional regenerative, and increase community
= the region. economic growth and development. climate resilience.
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Leads to a REGION with climate-resilient and fiscally strong communities where everyone can thrive.

RESILIENT INFRASTRUCTURES STABLE POPULATIONS FISCAL SOLVENCY

The SWPA region is climate resilient and The SWPA region is a place where all can SWPA communities can suffiency
decarbonized. thrive and population grows. fund and manage services.




COHUB PLANNED ACTIVITIES
2026-2027

ACTIONABLE RESEARCH

o Develop Readiness Index.
* Coordinate engaged research via the Research Council.
e Conduct regional economic analyses and investment studies.

STRATEGIC COMMUNICATIONS

* On-going outreach and increased earned media.
» Develop and expand digital assets for project teams and communities.
» Create a strategic communications plan.

TECHNICAL ASSISTANCE & TRAINING

o Expand grant and project resources and offerings.

e Provide foundational readiness trainings.

» Develop cohort model and new education programs.
o Facilitate project funding via deal rooms.

REGIONAL PARTNERSHIPS & POLICY

» Advocate for state and local enabling policies.
» Develop a shared vision for sustainable and equitable economic
development in SWPA.
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